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Own Your SECAP

The replication task | P U e

* International replication municipalities, in addition to national replication
municipalities
* Participants today are defined as international replication organisations

* Support/empower/foster municipalities to identify, select and implement at least
three measures for clean energy transition per municipality

* One-to-one consultations (knowledge transfer and OwnYourSECAP approach) from
the international replication organisation to the replication municipality

 Agreement between an OwnYourSECAP beneficiary and the international
replication organisation

* The tasks execution are proofed in a traditional way, by e.g. signed participant lists

* There is no need for signed proof of working hours done by the international
replication organisation
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Timetable for Own Your SECAP
implementation of the task kb i)

e 11 April 2024

Webinar, for international replication organisations, organized by the OwnYourSECAP
consortium, regarding

- the OwnYourSECAP approach
- implementation of the task for the international replication organisations
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Timetable for Own Your SECAP
implementation of the task kb i)

 On a date before summer holiday 2024

Respective international replication organisation, in cooperation with the
OwnYourSECAP-partner, organise, the first of two specific tailor-made online or
physical national or regional workshops, approximately 2 hours. The purpose of the
meeting is to introduce OwnYourSECAP tools and approaches for possible replication,
to at least ten invited municipalities.

Respective international replication organisation is responsible for conducting the
event.

Two municipalities (one for some of you) are selected as international replication
municipalities by the international replication organisation.
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Timetable for Own Your SECAP
implementation of the task kb i)

After the first of the two specific tailor-made workshops, the replication organization
select two (one for some of you) replication municipalities and ensure identification
and implementation of at least three SECAP measures. In order to do that, individual
consultations with the municipalities will be ensured to transfer knowledge and the
approach for SECAP measure implementation in the selected municipalities.
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Timetable for Own Your SECAP
implementation of the task kb i)

On a date April 2025 — May 2025

The replication organisation organise, in cooperation with respective OwnYourSECAP
partner, the second of the two specific tailor-made online or physical national or regional
workshops, approximately 2 hours. The purpose of the workshop is to present results and
outcomes of the activities of the replication in the municipalities, to at least ten invited
municipalities.

Respective international replication organisation is responsible for conducting the event.
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Timetable for Own Your SECAP
implementation of the task kb i)

June 30, 2025, by the latest:

Report to respective OwnYourSECAP beneficiary, on implementation of the three
measures. A template for reporting the measures will be available.
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Timetable in summar
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2024 2025
April May June July August September November December  January February March April May June
First workshop Second workshop Deliver

Introduct organised by  Three one to one consultations between internat. replic. organ. and replic. organised by of threZ

ory event internat. replic. municipality internat. replic.
measures

organ. organ.
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A
Contact " E@ﬁﬁﬁmiﬁ’

Email:
goran.gustavsson@energikontorsyd.se STAY IN TOUCH

www.ownyourSECAP.eu
Phone: +46 709 216054 info@ownyourSECAP.eu
#OwnyourSECAP

E\%RGIKONTOR #OwnyourSECAPSweden

Make Innovation Yours
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