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SECAP Pillars
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Own Your SECAP
SECAP sectors to be tackled

• Energy Efficiency Measures
• Retrofitting public buildings with energy-efficient lighting, heating, and cooling systems;

• Implementing Energy Management Systems to monitor and optimize energy usage in municipal facilities;

• Promoting energy-saving practices among residents and businesses through awareness campaigns and
incentives.

• Renewable Energy Deployment
• Installing solar panels on public and private buildings;

• Promoting and establishing community-owned solar or wind projects;

• Bioenergy retrofit actions for district heating boilers and CHPs.

• Transportation and Mobility
• Expanding public transportation infrastructure and services;

• Promoting the use of electric vehicles (EVs) + EV charging infrastructures;

• Implementing bike lanes and pedestrian-friendly infrastructure.

• Waste Management and Recycling
• Implementing waste reduction and recycling programs;

• Encouraging businesses to adopt sustainable packaging practices.
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Own Your SECAP
SECAP sectors to be takled

• Climate Adaptation and Resilience
• Conducting vulnerability assessments to identify areas at risk of climate-related impacts, such as flooding or

heatwaves;

• Developing and implementing strategies to enhance resilience, such as green infrastructure projects to
mitigate urban heat island effects or flood management measures;

• Integrating climate considerations into urban planning processes to ensure that future development is
resilient to climate change.

• Community Engagement and Education
• Organizing workshops, seminars, and community events to raise awareness about climate change and the

importance of sustainable practices;

• Engaging residents, businesses, and local organizations in the development and implementation of SECAP
actions through stakeholder consultations and partnerships;

• Policy and Governance
• Measures aimed at strengthening policy frameworks, governance structures, and institutional capacities to

support sustainable energy and climate action.

• Involve adopting climate action plans and policies, establishing regulatory frameworks to promote SECAP
implementation
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Own Your SECAPWhat support do 
municipalities need?

• Technical Assistance
• Many municipalities may require technical expertise to assess their current energy and climate situation;

• Support in conducting energy audits, analyzing data, identifying appropriate technologies and solutions, and
monitoring progress.

• Financial Support
• Implementing SECAP actions often requires significant financial resources;

• Municipalities may need support in accessing funding sources, such as grants, loans, and subsidies, to
finance SECAP implementation.

• Capacity Building
• Building the capacity of municipal staff and stakeholders is crucial for successful SECAP implementation;

• Workshops, and knowledge-sharing activities to enhance skills and knowledge in areas such as energy
management, renewable energy technologies, climate adaptation, and stakeholder engagement.

• Monitoring and Evaluation
• Establishing robust monitoring and evaluation mechanisms is critical for tracking progress, assessing the

effectiveness of SECAP actions;

• Monitoring frameworks, collecting and analyzing data, and reporting on outcomes and impacts.
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Own Your SECAPItalian LAs involved in OYS
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Own Your SECAPExamples of SECAP 
measures

• Transport and Mobility – Abano Terme City (OYS City)

1. 
Electrification
of public 
transport

Description: Transition from traditional fossil 
fuel-powered vehicles to electrically powered 
ones in the public transportation sector.

Target: 20 new electric buses for Abano
Terme City (268 trips/week)

Stakeholders engaged: Bus Italy SpA

Sector: Policy and governance measure

Investments: 6,300,000€

Benefits: Renewal of vehicle fleet, zero 
emissions in the area, improvement of the 
quality of service

1,222 MWh saved
322 tCO2e avoided
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Own Your SECAPExamples of SECAP 
measures

• Waste Management and Recycling – Abano Terme City (OYS City)

2. New 
services for 
waste 
collection 
improvement 
Green Hotel 
Project

Description: Further increase in separate waste 
collection and reduction in the quantity of 
undifferentiated waste 

Target: 38% reduction in undifferentiated waste -
9% increase in separate waste collection) in 
cooperation with City Hotel (Green Hotel project). 
From 75% to 84% of separated wast collection.

Stakeholders engaged: Hoteliers Association (78 
Hotel), AcegasAPSAmga (waste management 
company)

Sector: Public and private partnership

Investments: N.A.

Benefits: Reduction of waste production; Reduction 
of dry waste in landfill; Reduction of emissions from 
waste treatment

169 tCO2e avoided
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Own Your SECAPExamples of SECAP 
measures

• Cycle routes and urban regeneration Via della Scienza – Vicenza (OYS City)

3. Cycle routes 
and green axes 
for urban 
regeneration 
of the 
industrial area

Description: The project aims to mitigate the effects 
of climate change, such as heat waves, extreme 
rainfall or drought, through the restoration of soil 
permeability and the creation of new green spaces, 
and the overall redevelopment of the road axis

Target: New traffic configuration with 30 km/h zone 
area. New 1.2 km cycle/pedestrian path, new green 
geometry with increase in permeable and draining 
surfaces, mitigation of the heat island effect

Stakeholders engaged: Industrial and Commercial 
Companies operating in the area

Sector: Climate Adaptation and Resilience + 
Mitigation

Investments: 542,000€

Benefits: Intermunicipal connection cycle path, 
green flowerbeds for rainwater drainage, safety of 
road infrastructure and pedestrian crossings

20 tCO2e avoided
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Own Your SECAPExamples of SECAP 
measures

• Energy efficiency measures– Pordenone (OYS City)

4. Energy 
efficiency 
improvement 
of municipal 
buildings

Description: Energy efficiency improvement of 
municipal buildings through project financing 
controlled by an EnMS

Target:
Energy efficiency improvement of 82 municipal 
buildings under concession to an ESCO for the 
supply and management of thermal and electrical 
energy services and forming part of the ISO 50001 
perimeter of the Municipality of Pordenone

Stakeholders engaged: SIRAM SpA

Sector: Public and private partnership with an ESCO

Investments: 6,775,762€

Benefits: Energy efficiency improvement of 
municipal buildings, installation of renewable source 
systems, continuous monitoring via ISO 50001 
certified Energy Management System

3,433 MWh saved
769 tCO2e avoided
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Own Your SECAPExamples of SECAP 
measures

• Energy efficiency measures– Porcia (OYS City)

5. NZEB 
Bernard 
Aucouturier
School

Description: Architectural and plant engineering 
works, including the installation of photovoltaic 
panels, aimed at making the structure energy 
efficient.

Target:
Energy efficiency improvement of the Bernard 
Aucouturier Primary School – From Energy Class E to 
NZEB Building

Stakeholders engaged: Friuli Venezia Giulia Region + 
Citizens and Education stakeholders

Sectors: Commununity engagement and education + 
Energy efficiency

Investments: 1,500,000€ (FVG Region co-financing: 
800,000€)

Benefits: Energy efficiency improvement of 
municipal buildings, installation of renewable source 
systems

600 MWh saved
120 tCO2e avoided
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Own Your SECAPExamples of SECAP 
measures

• Climate adaptation and resilience – Pordenone Conurbation (OYS Cities)

6. Resilience 
actions on the 
Noncello river 
- Pordenone 
Conurbation 
river contract

Description: Inter-municipal project for improving 
the condition of the river environment: from the 
tourism sector (slow mobility) to the environmental 
sector (protection and census of biodiversity of flora 
and fauna), from the landscape sector (historical and 
cultural).

Target:
Encourage interventions aimed at containing exotic 
animal and plant species, encouraging the 
establishment of native ones; to combat bank 
erosion and landslides with forestry bioengineering 
techniques; to collaborate on problems related to 
the regulation of water, the environmental natural 
system and the landscape.

Stakeholders engaged: citizens, public and private 
stakeholders

Sector: Climate adaptation and resilience

Investments: Not yet available

Benefits: Renaturalization of the river area, 
implementation of the Water Protection Plan, 
gentle mobility, enhancement of the river 
environment
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Own Your SECAP
Contacts

Emanuele Cosenza

e.cosenza@sogesca.it

Caterina Volpe

c.volpe@sogesca.it

STAY IN TOUCH
www.ownyourSECAP.eu
info@ownyourSECAP.eu

#OwnyourSECAP
#OwnyourSECAPItaly
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